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View From the Museum Porch

This summer will
mark the thirtieth sea -
son of operation for the
Dorsey Museum. This
also means that we will
receive our thirty year
service pins. Kind of
scary to think we have
worked for the YMCA of
the Rockies for more
than half of our lives!

We've been truly blessed and our lives enriched by
our association with the Y and all of you. 

July will also mark the centennial of the first tent
encampment at Estes Park. Incidentally, that gather -
ing was held just about where the Museum's parking
lot is today. In April 2009, the Y will have owned the
Estes Park Center property for one-hundred years.
Then in 2010, the Administration Building will cele -
brate its hundredth birthday. Then, in 2011…    

One of the hallmarks of the Y has been the sense
of sameness as one tops the hill and enters the Estes
Park Center campus. That sameness is familiar, com -
forting and secure. There is the occasional new build -
ing, but change has for the most part come in man -
ageable bites. 

January 2008 will forever be remembered as a
watershed moment in the history of the YMCA of the
Rockies as the Y began to implement its master site
plan for the Estes Park Center. Never has so much
planning and thought gone into a project at the Y.
Every aspect of the site plan focuses on improving

the guest experience while respecting the rich her -
itage of our Association. We all knew major improve -
ments and changes were coming in 2008, but the
ferocity and velocity of that change was more than a
little unsettling. 

We titled this column "View from the Museum
Porch" many years ago because it represented a place
where our souls were centered and quiet. The muse -
um porch reminded us of sitting down to a table of
fried chicken, mashed potatoes, cream gravy and
greens. The view from our porch and many others
has changed, but it is still our special place.

To regain our personal equilibrium, we put these
events into perspective. This is not destructive
change but a metamorphosis. Jack remembers as a
child spending several hours watching a cicada shed
its exoskeleton. First, the old shell split down the
back. Then ever so slowly the cicada shed the dead
exoskeleton. The wings emerged first followed by the
head and body. Last, were the feet. Finally, the cica -
da flew off leaving its dead shell behind.

The changes set in motion in 2008 will create the
experiences of a lifetime for generations yet unborn
just as it has for all of us. Look for our report on the
changes coming to the Estes Park Center later in this
newsletter. While there are some sad footnotes for
traditionalists, there are two highlights of this meta -
morphosis that we'll feature later on.  

After some vacation time in October, we dove into
designing the Dorsey Museum website. Under the
guidance of webmaster Brian Biggs who was the
technical genius behind the Mission based DVD and
the Centennial Salute program, the site quickly came
together. It went live before New Years, a couple
months ahead of schedule. We'll tell you about some
features of the website that many of you will find
especially interesting.

At the same time we were designing the website,
Lulie jumped into her new job as Alumni Association
Coordinator. Her first major assignment was to write
the first Alumni Association newsletter. Assisted by a
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staff team and an outside graphic design firm, the
newsletter was sent to 15,000 alumni in time for
Christmas. Next, we found ourselves up to our eye -
balls designing a complex alumni website. You alum -
ni out there will be interested in reading about the
details later on.

Now, its time for the weather report… We had a
beautiful fall that hung on a bit longer than usual.
For the first time in years, Halloween wasn't spoiled
by snow and cold. Our fine weather lasted until
Thanksgiving when guests were greeted by bitter
temperatures. It was one of those Turkey Days when
you wanted to crawl in the oven with the bird.

The cold spell was immediately followed by high
winds, warm temperatures and rain on December 1.
That heralded the first major winter storm that
smacked Colorado and the Midwest with more cold
and wind. Thus the pattern was set for the winter.

Last winter was the year for big snows. This win -
ter was one of big winds. Co-workers at Snow
Mountain Ranch complained of unusually high winds
that whipped their snow into huge drifts. 

Dan De Blasio in Central Reservations told the
humorous story of receiving a call from a guest at
Snow Mountain Ranch who asked if she could stay
another night because she was snowed in to the point
that her door and deck were completely blocked. The
humor in this story is derived from the fact that
Dan's Central Reservation office is located in Estes
Park. He assured the lady that she could stay an
extra night and then picked up the telephone and
called Buildings and Grounds at Snow Mountain
Ranch to request assistance for the lady.

Most of January and February was punctuated by
low temperatures and more wind. It was not unusual
to see the wind chill dip well below minus twenty.
The wind whipped the snow into fierce ground bliz -
zards that reduced the visibility to near zero. The
second week of February was especially brutal when
the temperature didn't reach double digits for several
days, and the wind constantly blew forty to sixty
miles per hour.

During the height of the ground blizzard, Lulie
made the mistake of going outside to shovel some
snow without covering her face. Like so many little
razor blades, ice crystals scoured her cheeks to the
point of near bleeding before she realized it.
While wind and cold are the winter norm, what was
unusual was the lack of clear calm days in between
storms. We relish those days when cloudless
Colorado skies reign over the high peaks and not a
breath of wind disturbs the freshly fallen snow.
Maybe next year…

As February waned, temperatures started climb -
ing into the thirties and even forties. We felt like we
had survived yet another of Mother Nature's
blitzkriegs. We knew that winter had broken. We

crawled out of our shelter to survey the damage:
shingles missing off the storage shed; trees and
shrubs damaged by browsing elk; and uprooted land -
scaping timbers from snowplows.

While we pile on layers of clothing and wail in
lamentation over the weather, the critters go about
their daily lives. Lulie said we were feeding every
pygmy nuthatch and chickadee in the area as they
emptied the feeder in a matter of hours. We had to
chuckle more than once as we watched them riding a
crazily swinging bird feeder.

A male house finch happily announced the break
in our weather in late February when it broke into
full song while sitting at the very peak of the muse -
um roof. The sound brought a smile to our faces.
Then on March 11, the redwing blackbirds noisily
announced their arrival at the birdfeeder. They
fussed loudly while showing the red and yellow epi -
lates on their wings.

This winter it seemed like everywhere we turned
we saw red foxes. We're not just talking about
around the Y but all around Estes Park and the
Front Range. We don't know if that means anything,
or we just happened to be at the right place at the
right time. While we haven't seen it, we know there
is one around our house. Its dainty footprints in the
snow are very distinctive. 

The most unusual critter sighting in the area was
made in Moraine Park less than a mile from the
Estes Park Center. A National Park volunteer saw
what was believed to be a wolf. Due to the volunteer's
experience level and description, the sighting was
considered legitimate. Wolves were last seen in
Rocky Mountain National Park in the 1930s. While
this sighting is unconfirmed, it is only a matter of
time before wolves are common place in the National
Park. 

There is lots more to share with you, so its time to
close. Be sure to visit us if you are in the neighbor -
hood. If you can't make it to Estes, be sure to visit
our webcam to see your favorite view from the Ad
Building porch 365 days a year!

Implementation of Master Site Plan
Begins at Estes Park

Last spring, we introduced you to the concept of
"jumping the curve." Based on the mathematical con -
cept of the Sigmoid Curve, it can be used as a predic -
tor when the time is at hand to make a significant
leap to the next level of success. After spending an
entire year developing a business plan to support
implementation of the master plan,Y staff and Board
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determined it was time for the YMCA to jump the
curve into the future. That jump will allow the Y to
serve future generations of members.

As historians, we constantly attempt to use the
past to provide understanding for today and as a pre -
dictor for the future. The first time the YMCA
jumped the curve was in the early to mid 1920s.
Board and staff determined it was time for the Y's
first major expansion since its founding.

Over a five year period the Y built: Fern and
Odessa Lodge; Pioneer Lodge;  Wind River Lodge
addition; Texas Building; Women's Building;
Maintenance Building; Singing Pines Cabin; a new
stable; a new Grocery Store/Post Office; a new house -
keeping building; Friendship Lodge and cabins;
Fellowship Park and cabins; Kindernook;
Administration Building addition; and Japanese
Indian cabins.

When the YMCA made that leap, it had no way of
knowing that the YMCA of the USA would drastical -
ly change its educational programs. This effectively
killed the Summer School which was the founding
purpose of this Association. Second, the entire world
was blindsided by the Great Depression. The result
of these two events left many of these new facilities
under utilized until after World War II.

Had the Y not jumped the curve in the 1920s, it
would have found itself hopelessly unprepared for the
post WWII boom. The cost of jumping the curve in
the 1950s would have been significantly higher and
perhaps impossible had that 1920s infrastructure not
been in place. One of the precepts of jumping the
curve is that if you don't make the jump at the right
time, you will never recover the lost momentum. 

In preparation for jumping the curve in 2008, the
YMCA hired EDAW to prepare a master site plan for
the Estes Park Center. After additional input from
YMCA members and staff, the original plan was
amended.

When the EDAW planning firm began its work in
2005, they introduced us to the concept of "front of
house" and "back of house." The front of house as
designed by the original landscape architect in 1910
was the Administration Building and other buildings
along "main street," the playing field and the cabins
that circled the field. The original housekeeping,
maintenance building and staff housing built in the
1920s was the back of house. Unplanned growth over
the ensuing decades left the Y with a hodgepodge
mixture of lodges, staff housing, meeting space and
support facilities in the core area of the campus.

In January, the Y Board of Directors gave final
approval to a redevelopment plan for the core campus
at Estes Park Center. They also approved the financ -
ing related to the project.

We decided to attempt to put this into historical
perspective to see how today's jumping the Sigmoid
Curve compares to 1925. While the records are a bit
sketchy, we determined that the Y spent between
$125,000 and $150,000 on improvements in the
1920s. We determined that is equivalent to about
$1.75 million in today's dollars using the Consumer
Price Index for comparison. When you consider the
redevelopment plan currently under way far exceeds
that CPI adjusted amount, the enormity of this proj -
ect starts to sink in.

There has been some question as to the timing of
this project in light of the present economic situation.
This has actually worked in the Y's favor by allowing
us to borrow money at very advantageous rates.
Second, contractors have given the Y favorable pric -
ing due to the slump in construction. Last, if the eco -
nomic prognosticators, pundits and crystal ball gaz -
ers are correct, the new lodges will come on line
about the same time as the economy gathers steam. 

This past January and February were devoted to
removing the old back of house buildings from the
core campus. The Y looked at each structure in that
area to determine its suitability for reuse. The

The Y’s “front of house” after the 1920s expansion.



newest of the buildings were forty-five plus years old
and the oldest almost ninety. The space they occu -
pied was now better suited for front of house use. 

Morning after morning the air was filled with the
noise of heavy equipment. If you listened closely, you
could hear the crunching sounds as giant jaws took a
bite out of another building. In all, eighteen buildings
were demolished. The debris was loaded into a seem -
ingly endless line of semis.

The destruction of Fairchild was the only building
that pulled at our heartstrings. It was part of the
same 1924 addition to the Wind River Lodge as the
Dorsey Museum building. It was kind of like loosing
a sibling.

The four most structurally sound staff houses
were relocated to continue housing year-round main -
tenance staff. The Gaylord Health Center was relo -
cated near the Hempel Auditorium. 

In late summer or early fall, Housekeeping and
the guest laundry have an appointment with destruc -
tion followed by Pioneer and Fern & Odessa Lodges.
A total of twenty-six buildings will be demolished or
moved before the end of 2008. They will be replaced
with a total of four buildings.

The guest laundry will be moved to the old sta -
ble/Teen Barn/Staff Recreation Hall. We're checking,
but this may be the first building that has seen four
reincarnations. The commercial laundry will move to
the basement of the Longhouse. The Buildings and
Grounds Department is in temporary quarters until
it can be relocated.

Those of you who haven't seen the master site
plan for the Estes Park Center are probably wonder -
ing what is going to replace the twenty-six removed
or relocated buildings. The simple answer without
going into all the details is four new buildings. First
to be completed is a new hundred-room lodge located
where the year-round staff housing area was. The
lodge will be set back from the Administration
Building occupying approximately the same elevation
as Wind River Lodge. Two additional smaller lodges
will be set further back towards Mesa Drive. Last, a
new conference center will be added to the rear of the
Ruesch Auditorium.

All four buildings are architecturally pleasing
from our traditional point of view. The renderings
accompanying this story are taken from the actual
drawings. You have to agree that it is certainly much
more pleasing to the eye than the hodgepodge of staff

housing and support facilities we've looked at for
decades!

One of the rehabilitation pieces we've participated
in personally is the new entrance for the Estes Park
Center. The new entrance is a step back in time to
earlier decades. The new entrance and bridge will be
wide enough for two lanes of traffic and pedestrians. 

For comprehensive construction updates over the
next two years, please visit
http://www.ymcarockies.org/home/about-
us/EPCrenovation .

While observing these changes, Jack thought
about the last great era of calamitous change at the
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Fairchild goes down.

“Everything old is
new again”...



Estes Park Center and
remembered a 1960s
quote from Walter
Ruesch. In his first ten
years as Executive
Director, the Estes Park
Center had been trans -
formed from a summer
camp into a year round
family vacation and con -
ference center. Those
changes had not been
without opposition. In
response, Ruesch stated:

[Those people] who nos-
talgically wish the camp
to remain as it was some
fifteen years ago, and
regret the physical
growth of the camp
[were] … selfish.

It is amazing how the
words of a wise man
devoted to the Mission of
the YMCA of the Rockies
still ring true today. 

Our Mission is not
about buildings. It is
about serving our mem -
bers. New facilities cre -
ate the opportunity to
bestow the same life-
changing experiences on
future generations that
we have enjoyed.

Excavating
Camp Chief Ouray’ s Attic

When the YMCA of the Rockies took over opera -
tion of Camp Chief Ouray from the Denver Y in 1980,
most of the old files were thrown out. Years ago we
heard rumors that some files had made the transi -

tion, but no one knew where they were. More than
once we rifled the CCO offices only to come up empty
handed.

Then last fall, we received one of those telephone
calls that we love to hear. Camp Chief Ouray
Director Marty Fergurson said, "You'll never guess
what I found." 

The offices of Camp Chief Ouray are extremely
cramped. There is not enough room to store all the
records that the Y is required to keep on youth
campers. So, non-current records are stored under
lock and key in the attic of the Kiva Building at
Snow Mountain Ranch.

It seems that the lack of space in the Camp offices
worked in our favor forcing staff to put those old files
in the Kiva storage area. Over the years, they were
hopelessly buried under layer upon layer of newer
files. Recently when Buildings and Grounds workers
went to the Kiva to do some work, they disturbed the
archaeological strata.

Marty made arrangements to deliver his historical
booty to the Dorsey Museum one Saturday in
November. When he arrived, the back of Marty's sta -
tion wagon was packed to the roof.

His car contained a cross section of archival mate -
rial including photographs and documents dating
from the 1930s through the
1980s. He had also thrown
in some photographs from
recent years for good meas-
ure.

We made a first pass
through the stuff while
Marty sorted and dated
recent photographs. We
couldn't believe our good
fortune. At quitting time,
we locked the door leaving
Marty to work well into the
night.

During his visit, Jack
asked Marty if he had
poked through the whole
storage area. Marty indicat -
ed he only had time to look
through what the workers
had pulled out. Sounded like a good excuse for a
research trip to Snow Mountain Ranch in mid-
December.

Upon our arrival, Marty unlocked the storage and
Jack disappeared into the storage closet. He immedi -
ately zeroed in on some boxes at the bottom of a six
foot pile that were similar in appearance to the ones
previously found by Marty. Sneeze, wheeze… Bingo!

The new Grand Lodge. Note
Western Stick architectural
detailing above entrances. 
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1935 Camp Chief Ouray memorabilia.

Construction Schedule

The construction schedule was
designed to minimize impact on
guests. Exterior construction
will be completed in the off-sea -
son and interior work during
the peak season.

Winter 2008: Construction of
Grand Lodge and Conference
Center foundations.
May 2008 : Construction ceases.
Summer 200 8: One replace-
ment two-bedroom cabin, three
new cabins and two eight bed -
room family reunion cabins
completed.
Summer 2008: New Buildings
and Grounds facility built in
vicinity of current paint shop.
Present Staff Recreation Hall
renovated for guest laundry.
August 2008: Commercial
laundry and housekeeping relo -
cated under Longhouse.
Present housekeeping, laundry,
Pioneer Lodge and Fern &
Odessa Lodge demolished.
September 2008: Construction
of Grand Lodge and Conference
Center begins.
Fall 2008: Construction of new
Y entrance. Construction of 38
room East and 62 room West
Lodges.
May 2009: Grand Lodge com-
pleted.
June 2009: New Conference
center completed.
Fall 2009: Ruesch Auditorium
façade and Aspen Dining Room
renovation begins. East and
West lodges completed.
June 2010: Projects completed.



Jack retrieved four file drawers with records dat -
ing from the late 1970s through the early 1980s.
There were personnel records, staff rosters and pho -
tographs, brochures and all sorts of goodies. 

In a matter of thirty days, the amount of archival
records pertaining to Camp Chief Ouray had
increased four fold. To see some of the priceless
nuggets of history we discovered visit:
www.ymcarockiesalumni.org/cco-galleries.htm .

A formal inventory and processing of these items
for archiving will require several hundred hours of
work. Now that we've finally got out mitts on this
stuff, we're not going to let it go!

When it's a Hundred in the Shade,
Pay us a V isit!

When we started thinking about the Dorsey
Museum website, Jack thought it would be fun to
incorporate a weather station and webcam. Now that
has nothing to do with history, but it sure will get
people to bookmark the website.

After we ordered the webcam, coworkers started
asking us where we were going to mount it. There
was only one place to even think about mounting the
webcam to make Y folks really homesick for Estes
Park, and that was on the Administration Building
porch.

The camera is point -
ed directly at the
Mummy Range with Mt.
Ypsilon dead center. In
the foreground, you can
see the YMCA Kids
bronze and the playing
field. We have already
seen folks standing in
front of the Ad Building

with cell phones in hand waving at the folks back
home.

The weather station gives all the standard infor -
mation plus some custom links. Jack added Colorado
road information, links to Denver International
Airport and snow depth at Bear Lake.

Be sure to visit us at http://www.ymcarockiesmu -
seum.org/weather.htm and bookmark the page for
future visits. Next July when it is 100 degrees in the
shade and 100% humidity, you can really feel sorry
for yourself. Conversely, next January you can visit
us and view the snow on Mt. Ypsilon and see the
wind chill hit minus 20!

Remember the
1981 Mark IV Grand Salon LX?

Taste in design was not exactly a hallmark of the
late 1970s and early 1980s. Do you remember disco,
big hair or polyester leisure suits? Automobile design
and architecture for the most part were equally

forgettable when viewed from a historical perspec -
tive.

When the Y first started working with EDAW to
craft the master site plan, they took the Y to task on
the design of the Ruesch Auditorium. Their comment
was, "What were you thinking?" There were univer -
sal nods of agreement from staff in the room and
some embarrassment derived laughter. We're not
sure what America was thinking in the 1980s. We've
heard more than a few derogatory comments about
the Auditorium over the years and couldn't have
agreed more.

Not long after that first meeting with EDAW, sev -
eral of us were having lunch when CFO Scott Pope
started talking about a new facade for the Ruesch
Auditorium. He envisioned hiding the flying buttress -
es, adding a porch and a second story balcony with
sloping roof. 

At the Board of Directors meeting last April, staff
showed a preliminary architect's rendering of a grand
building executed in Western Stick style reminiscent
of the Administration Building. Not one Board mem -
ber or staff person not in the know could identify it
as the Ruesch Auditorium. We really wanted to share
this with you in the last newsletter, but the project
hadn't received final approval from the Board of
Directors. Not only is the unattractive 1980s façade
hidden, the building becomes part of a new confer -

ence center. 
For us, the transformation of the Ruesch

Auditorium is a triumph for the classic Western Stick
style of architecture that the Y's founders selected.
Just another example of how the ideas of truly wise
people are enduring. Forgive us for making fun of
your 1981 Mark IV Grand Salon LX or leisure suit
with white shoes and belt.

2007 Financial Report

Thank you to all our contributors for making 2007
a record setting year. Contributions were up $20,162
or slightly more than 40%. It was a good thing since
we spent just over $49,000 on the YMCA Centennial.
Thanks for making the celebration a huge success.
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Look closely at the architect's rendering and you can see the roof line of the
Ruesch Auditorium.



Expenses were also slightly inflated due to expen -
ditures related to startup of the museum website and
alumni website. While there are some ongoing
expenses related to maintenance of those sites, they
are relatively small.

Investment income took an about face the last
quarter of 2007 thanks to the recession, correction or
whatever the pundits are calling it this week. We've
been told to expect similar poor performance for the
first part of 2008. 

The reason our restricted fund shows a net
decrease of almost $55,000 is capitalized expense of
$69,508 for the YMCA Kids bronze statue and the
concrete pad in Centennial Park. As the artist sells
additional life size additions of the statue, the muse -
um will recoup that expense through contributions
from the artist. Should she eventually sell all thirty-
one, the museum will show a tidy return on the
investment.

Thanks again for investing in the preservation of
your Y heritage and your faith in our work to serve
you.

2007 2006

Income:
Investments $15,270 $36,193
Oil Royalties $2,333 $815
Contributions $68,481 $49,730
Miscellaneous $1,411 $0

Total Income $87,495 $86,738

Expenses:
Fund Raising $6,989 $0
Centennial $49,034 $6,476
Operating $16,774 $28,539

Total Expenses $72,797 $35,015

Excess Revenue
over expense: $14,698 $51,723

Restricted Fund: $282,066 $336,975

Capitalized Expenses:
YMCA Kids and 
concrete pad $69,508 $0

Preserving the Y Experience Through
the

2008 Museum Annual Appeal

For the last one-hundred and one years, the
YMCA of the Rockies has created memorable and
life-changing experiences for conferences, families,
campers and staff. Since 1979, the Lula W. Dorsey
Museum has collected, preserved and displayed arti -
facts documenting those experiences.

This year, the Dorsey Museum is working closely
with Camp Chief Ouray to help them celebrate a cen -
tennial of creating unforgettable experiences for
campers and their staff. Your past contributions are
directly responsible for the archival support we are
able to provide to Camp Chief Ouray.

Nowhere are the dividends of your investment
more apparent than the new alumni website. Our
former staff are among the Y's most enthusiastic
partners. Through the years, many of them have told
us how working at the Y was a life-changing experi -
ence. Your support has allowed the Dorsey Museum
to seek out our alumni, collect their stories, memora -
bilia and pictures. Now, the Internet has given us a
place and means to bring these people back into con -
tact with each other and the YMCA of the Rockies.

Your contribution to the 2008 Museum Annual
Appeal provides the primary operating funds for the
Dorsey Museum. In 2008, the YMCA of the Rockies
will provide only $1,200 in budget support excluding
salaries and building maintenance. Everything else
to keep the Museum open comes from you.

We have identified several significant areas of
need for your 2008 contributions. While working on
the YMCA and Camp Chief Ouray centennials, the
museum has acquired several thousand new photo -
graphic images and hundreds of pages of documents.
Each item must be cataloged and indexed before stor -
age. Documents are placed in acid free folders and
then in special archival boxes. Images are placed in
an individual poly sleeve. Slides are placed is special
archival pages. 

In 2007, the museum spent over $3,000 on
archival supplies alone. This year we have budgeted
twice that amount.

Many of our more recent images are digital. Since
there are serious problems with long term storage of
images on CDs and DVDs, we have to maintain digi -
tal backups on computer hard drives. Existing drives
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Camp Chief Ouray Director Marty Ferguson sorts through a mountain of
camp memorabilia prior to cataloging. 



have reached their capacity. Our printer/copier is
starting to make some interesting new noises and
jams frequently. While the cost of technology has
decreased, we will need to invest a significant
amount in 2008.

To present a fresh face to guests, the Dorsey
Museum must constantly rotate and update displays.
We are planning a couple of revised displays for sum -
mer which are subcontracted at a significant
expense.

All the successes we celebrate today and for the
last twenty-nine years at the museum are the result
of contributions by you and hundreds of others.
Please help us preserve and share the Y experience
for future generations by contributing to the 2008
Dorsey Museum Annual Appeal.

Celebrating 100 Years of
Building Character at

Camp Chief Ouray

We often write about the impact that the YMCA
of the USA and the YMCA of the Rockies in particu -
lar has on the lives of the people it serves. No where
is that impact more apparent than in Y's resident
youth camping. Each year, 250,000 youth attend one
of 242 YMCA resident youth camps.

The YMCA came to America in 1854. Not long
after in 1867, a Vermont YMCA youth director took a
group of teens camping on the shores of Lake
Champlain. By 1882, enough YMCA were participat -
ing in youth and adult camping that it was men -
tioned in the national records.

Sumner Dudley is recognized as the father of
YMCA resident youth camping. In 1885, he took
seven youths camping for a week at Orange Lake,
New York. He set the pattern for resident youth
camping that endures one-hundred twenty-three
years later.

YMCA youth encampments were characterized by
tents pitched on the shores of a lake, a never-dying
campfire and a flagpole. Campers bathed in cold
lakes and streams. Bible study, swimming, physical
activity, hearty meals and a sense of community were
hallmarks of YMCA camping. Early camps had a mil -
itary flavor with sunrise reveille, calisthenics before
breakfast and titles such as colonel for the camp
director. In the spirit of the day, camp directors and
YMCA Boards thought that rough living built charac -
ter.

In 1908, a group of dedicated men from the
Denver YMCA decided to establish a resident youth
camp near Granby, Colorado. It is interesting to note
that some of these men of vision had participated in
establishing the YMCA of the Rockies the previous
year.

Three years ago we uncovered a series of letters
at the Colorado Historical Society written in 1908 by
CCO camper Everett Sutton. Boys were instructed to
bring: 

... two heavy blankets, Bible, trousers, stockings,
heavy shoes, one deep tin or granite plate, cup and
saucer, one metal handle fork and knife, one spoon,
toothbrush, comb, towels, soap, handkerchiefs and
towel for dishes.

Arriving campers were assigned seven boys to a
tent under the supervision of an adult leader. They
cooked and ate
in a tent nick -
named the "Big
Top." Camp
rules were few
and simple: no
firearms, swear -
ing, tobacco and
stay away from
open water with -
out supervision.
During their
stay, campers
competed for a
Camp Chief Ouray emblem. To win it, boys earned
points in: athletics, service to fellow campers, nature
study, Bible study, Indian archaeology, mountain
climbing and campfire entertainment. 

The die was cast for the next seven decades of
resident youth YMCA camping at Camp Chief Ouray.
In 1980, Camp Chief Ouray was transferred from the
Denver YMCA to the YMCA of the Rockies and relo -
cated to Snow Mountain Ranch.

What many people don't realize is that Camp
Chief Ouray is in reality a large extended multigen -
erational family. Each year, 70% of the youth are
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Camp Chief Ouray Centennial
Reunion Calendar

Friday, August 29: Alumni volunteer meeting, reg -
istration, evening campfire program.
Saturday, August 30: Tour of original Camp Chief
Ouray site, traditional Y-camp activities, reunion
cookout with wagon ride.
Sunday, August 31: Sunrise hike, traditional Y-
camp activities, presentation of Master Site Plan for
CCO, closing campfire, Rag ceremony.
Traditional Camp Activities offered: Hiking, crafts,
low ropes/team building, archery, canoeing, swim -
ming, tie dye, climbing wall and sports.

For more information or registration information go
to: http://ymcarockiesalumni.org/cco-centennial.htm

Morning cabin inspection, circa 1920.



returning campers. Half of the counselors were once
campers themselves. Parents send their children who
in turn send their children to camp. While research -
ing 1908 camper Everett Sutton, we learned that his
grandson attended Camp Chief Ouray.

Last year, Camp Chief Ouray served a record
1,910 youth in its varied programs. One-hundred sev -
enteen of those campers received scholarships from Y
members and staff. Eight campers sought personal
growth opportunities through the Teen Leadership
Programs. Over one-hundred and fifty campers par -
ticipated in Wilderness Adventure Programs. Seven
campers on kidney dialysis were able to attend camp.
The impact made by Camp Chief Ouray on those
young lives year in and year out is incalculable.

If you want to learn more about Camp Chief
Ouray and its programs visit:

www.ymcarockies.org/index.cfm?fuseaction=YMCACa
mpHome

We hope you'll join us at Camp Chief Ouray this
Labor Day Weekend for a grand Centennial Reunion.
Since neither of us ever attended camp as youths,
you can bet we’ll be there. Besides being there to
enjoy the fun, we couldn't miss this opportunity to
document this centennial for the Dorsey Museum's
archives.

Alumni W ebsite Reunites Alumni with
the Y and Each Other

Over the past three decades, the YMCA of the
Rockies alumni have donated hundreds of pictures,
documents and staff rosters to the Dorsey Museum.
We had no idea how much information we had on file
until we started working on the alumni website. It
has been fun to work with fellow staff, alumni and
webmaster Brian Biggs to make this dream come

true.
Rather than list what is available on the website,

please visit www.ymcarockiesalumni.org. One of the
best features of the site is the Alumni Forum where
former staff and volunteers can visit, reminisce and
reconnect. Anybody can view the forums but only reg -
istered alumni can post on the Forum. 

Lulie has already "salted" the Forum with a vari -
ety of topics that should generate some interesting
dialogue. She'll be happy to add others. Just contact
her. Only members of the Alumni Association can
contact each other through the website via a double-
blind email system.

Lulie is encouraging all of you Y alumni who
receive this newsletter to register on the alumni web -
site and join the Alumni Association. She still needs
alumni to help monitor the Alumni Forums and serve
in a variety of volunteer positions in the Alumni
Association. You don't have to come to meetings or
get dressed for work. All you need is a telephone and
maybe a computer.

Those of you who are thinking about attending the
2009 staff reunions be sure to visit the website where
you can make your reservations on line now! We
have a limited number of rooms set aside. So, don't
be disappointed.

If you want to volunteer for the Alumni
Association or need help registering, contact Lulie at
LMelton@YMCARockies.org or call her at 970-586-
3341 x 1231.

A Tale of Reincarnation 

Buildings at the YMCA of the Rockies are some -
times like the family car. When you buy a new one
you give the old car to the kids. Many of our build -
ings have had multiple uses and some even multiple
locations. The museum actually keeps files on what
building was what.
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Counselor and campers ready for a day of fun and character building.

Jellison day camp counselors, 1976 Estes Park Center .



When we learned that the present Staff
Recreation Hall would be renovated for the guest
laundry under the master site plan, we had to chuck -
le. During all the hoopla, no one mentioned its previ -
ous two incarnations. It seems that the corporate
memory is not as long as Lulie's.

The Rec Hall
was originally
built as a livery
during the
1920s expan-
sion. As a child
in the 1950s,
Lulie remem -
bers going to the
livery for horse -
back rides. After
Fannye and Bill

Robinson took over the Y's livery operation, they
built a new livery and abandoned the old one. 

Walter Ruesch found a new use for the empty liv -
ery by converting it to the Teen Barn. As a teenager,
Lulie remembers going to many a dance there. When
Jack entered the scene, he vaguely remembers going
there to a couple of dances.

When the
teen program
changed in
the 1990s, the
building was
given to the
staff for a
Recreation
Hall. This fall
the building
will be rein -
carnated as
the guest
lanudry. This
is a beautiful
setting for the laundry. It is out of the way, has a
nice deck and overlooks open space. Children can
safely play outside instead of in the parking lot in
front of the current laundry. We think you'll agree
this is a wonderful example of adaptive reuse of a
building for future generations.

Historic Bicycle T rip Featured in New
Publication

Photos by Dill and the Dorsey Museum are part -
nering to publish letters written from 1898 to 1900
by Fred Payne Clatworthy to his family while travel -
ing from Evanston, Illinois, to California. Not only
did Clatworthy document his travels in writing, he
also took hundreds of photographs in Colorado, New
Mexico, Arizona and California.

Those of you familiar with our history no doubt
recognize his name. Clatworthy was the official pho -
tographer of the Y through the 1940s. His relation -
ship with the Y began in 1907 when he took a photo -
graph of our founders when they arrived in Estes
Park to select a location for the 1908 encampment.

Years ago, his daughter gave the Dorsey Museum
a transcript of her father's letters which we filed
away. Last spring the manuscript surfaced while
Jack was doing some research for Gary Dill on a pro -
posed book about Clatworthy.

Jack sat down and over a period of several weeks
read and reread the transcription. Jack had recently
seen some photographs of the Colorado, New Mexico
and Grand Canyon portion of the trip and realized
that they dovetailed perfectly with the letters. 

A research trip to
the Colorado
Historical Society
yielded two original
albums packed with
captioned photo -
graphs that traced
the trip from
Colorado to
California. What
makes this trip so
amazing is that
Clatworthy didn't
travel by train and
stage, but by bicycle,
foot, horseback and
wagon. The first stage
of the trip took him
via bicycle from
Evanston to

Magdalena, New
Mexico. Clatworthy followed the South Platte just as
the 49ers had a half century before.

In New Mexico, he and a companion abandoned
their bikes and made their way to the Grand Canyon
on foot with pack burros. After spending the winter
in Arizona, they headed for California.

Upon reaching California, Clatworthy and com -
panions explored the region now occupied by the
megalopolis cities of San Diego and Los Angeles.
They proceeded to visit the old Spanish missions,
hunt goats on Catalina Island and take in the sights.
Clatworthy vividly described a fertile Southern
California where fallen oranges and poppies carpeted
the ground.

Rather than write a historical account of the trip,
Gary Dill and Jack decided to let Fred Clatworthy
tell his own story. The letters vividly tell of the disap -
pearing American West and an unspoiled California.
At this time, Jack is working with Gary's business
partner, Alex Ho, to design the book. The first print -
ing is a limited edition due out next Fall.
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Old livery, circa 1955.

Teen Barn 1968, and that’s not Jack that Lulie is
dancing with!

Fred ready for the road. Courtesy of
Barbara Clatworthy Gish.
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