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View From the Museum Porch

On New Year's Day,
Lulie peered over her
morning cup of joe and
said, "It's here." The
"it" she was referring
to, of course, was the
YMCA's Centennial.
After we sat in silence
for a moment, she con -
tinued, "Do you realize

that one-hundred years ago, the Y's founders were
planning the Grand Lake encampment?"

Now, one-hundred years later we are reflecting on
the enduring strength of our founders' vision. There
are few jobs where you have the opportunity to touch
the lives of so many people, day in and day out, year
after year and generation after generation. We know
that we speak for the entire staff of the YMCA of the
Rockies when we say we are honored to have played
our part in delivering the Y's Mission to our mem -
bers.

Lulie is both flattered and humbled by her role as
Centennial Coordinator. Last year, she worked with
fellow staff to lay the foundation for the celebration.
Now it is time to do what she does best, sweat the
details. After spending a year helping Jack publish
the Y history book, its payback time. Jack was told
that his job this year was to do what Lulie tells him.
That should be easy after thirty-two years of mar -
riage. We've hung wallpaper, built a house and writ -
ten several books together. So, our marriage and our
sanity should survive the Centennial!

There is so much to share with you that we had a
difficult time getting our arms around this edition.
Nearly everything is related to the Centennial in one
way or another. To cram it all in, we decided to print
the biggest issue ever of Museum Musings. There are
some important deadlines and specific instructions
for those of you attending the staff alumni reunion
and/or Centennial Celebration.   

As we sit here, writting the first few paragraphs,
it is hard to type the word "spring" in the newsletter
masthead. Punch drunk is the only way to describe
how we feel after going round after round with
Mother Nature. Not since the early to mid-1980s has
Colorado seen a winter like this. The first big storm
struck in mid-October dumping 18" of snow which
quickly melted. Another storm in early December left
us with about a foot of snow that, for the most part
melted.

Then came a four round donnybrook. Storm num -
ber one on Wednesday December 19 landed right on
Denver's chin, closing Denver International Airport.
While we avoided the blizzard, we did get about two
feet of snow. Then a miracle happened. The wind
which usually follows a major storm didn't material -
ize. It was gorgeous as the snow clung to the trees. A
true white Christmas is a rare thing in Estes Park,
but this year everyone was humming "I'm Dreaming
of a White Christmas."

Next, Mother Nature landed a solid right cross
just before New Years with another eighteen inches.
Again the winds were moderate, which provided an
opportunity for a fine New Years Eve snowshoe trip
to Dream Lake.

The Old Gal landed a solid left jab on January 3
with yet another foot of snow. Then came the blind -
sided haymaker on the 6th and 7th when the wind
blew upwards of 100 m.p.h. for about thirty-six
hours. All over Estes Park, accumulated snow was
whipped into concrete hard drifts. It was impossible
for the Y's Buildings and Grounds Department to
keep up. The same went for city, county and state
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snowplow drivers. Several Y employees had to check
into lodge rooms after their homes became inaccessi -
ble. The only way we could get to the museum was to
strap on our snowshoes.

The next weekend, we grabbed the long johns after
somebody left the freezer door open. The temperature
fell below zero several nights in a row and struggled
into the single digits and teens during the day.
Besides six more inches of snow, the cold was accom -
panied by wind that sent wind chill factors plummet -
ing to -40. Under those conditions, exposed skin
freezes in a mere ten minutes.

When the bell rang for round four on January 21,
we were prepared for the worst. Thank goodness
Mother Nature had punched herself out. We didn't
even notice the two inches of snow and twenty m.p.h.
winds. At the end of the month and into early
February, we were again plunged into the deepfreeze
with even colder temperatures. Thank goodness the
frigid Artic air didn't hold much moisture.

In December, we kept the entire five foot width of
the museum sidewalk clear. Six weeks later, our
walk narrowed to the width of a snow shovel and
finally to an ice choked path. One friend made the
mistake of laying his shovel down instead of standing
it upright. Now it's missing till the spring thaw.

At the height of the storms, people walked around
with a dazed zombie-like appearance. They nursed
sore backs and arms from shoveling snow. We under -
stand that local chiropractors and physical thera -
pists, along with automobile body shops, were doing a
brisk business this winter.

The annual January snow measurement on Long's
Peak put the storms into perspective. The snow
depth was at 133% of normal. That was the first time
in ten years it had been above normal. The Denver
media also informed us that January was the coldest
in twenty-eight years and the tenth coldest on record.

After frigid cold in early February, the tempera -
ture soared into the upper forties and lower fifties.
Now, as we finish up the newsletter in early March,
the birds are singing and the melt has begun. All we
can say is we're glad water runs downhill, because
somebody is going to get their toes wet if there is a
rapid warm-up and all this snow melts at once. On
the bright side, it does lessen the threat of early sea -
son forest fires and the wildflowers should be spec -
tacular this summer. 

You've all heard the old story about how you can
tell severity of the upcoming winter by how long the
hair is on the wooly worm. Well, we've got one better
than that. Late fall we saw a gray and white Abert
squirrel with the longest ear tufts we've ever seen.
We sent our observation to the National Oceanic and
Atmospheric Administration but haven't heard any -
thing from them.

On a bright and sunny November 8, we were sit -
ting outside finishing our morning coffee when Jack
looked up. There, hundreds of feet above us was a
very large bird. From the shape of the wings and size
we knew it was a female eagle. Just then, it winged
over into the sun and we could see the white head of
a mature bald eagle. We watched as it circled, gain -
ing altitude and eventually disappearing over the top
of Thunder Mountain. Ah, just one of the pleasures of
living in Estes Park.

The deep snow has been hard on the critters. The
only food source available to the elk and deer around
the Y were the exposed tips of willows and aspen.
The herds of elk that usually spend the winter
around the Y moved to lower elevations in search of
forage. It remains to be seen if the hard winter will
have a significant effect on the elk population. A
major die off usually occurs when heavy spring snows
prevent already stressed animals from foraging.

Nearly every day we see a lonely cottontail sitting
on a snowdrift near the Museum porch. To conserve
body heat, it is hunkered down into a little ball with
its ears flat against its back. When we approach too
closely, it disappears down a snow tunnel under the
porch. One wonders how the rabbit survives since
there is seemingly nothing to eat.

The snowy and cold weather has brought many
birds to our feeder to fuel up. While we haven't had
any unusual sightings, it has been an active winter.
We know that they appreciate your contributions to
the Museum that buy their sunflower seeds.

Although we could ramble on, we do need to cut
our personal ramblings short. We thank all of you
who have loyally supported the Dorsey Museum and
made the YMCA of the Rockies Centennial
Celebration a reality.

New Buildings T o Revive
Historic Architectural S tyle

During one of the initial meetings to craft a mas -
ter site plan for the Estes Park Center, the consult -
ing firm showed a series of photographs of Estes
Park Center buildings. There were the good, the bad
and the ugly. The good were the unified appearance
the Administration Building, Hyde Chapel, Walnut
Room, Texas Cottage and Women's Building. As they
showed some less attractive buildings which will
remain nameless, they asked, "What was the Y
thinking?" Each spurt of growth through the decades
was represented by varying architectural styles.
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Over the years, we've written about the graceful
and functional Western Stick style of architecture
represented by the Administration Building. The
style is characterized by roofs of broad, gentle pitch,
balustrades of rustic design, large windows and
prominent porches. It is a timeless grand building
built in scale with the wide-open western landscape.
The master site plan calls for the YMCA to return to
Western Stick architecture when constructing new
buildings and remodeling existing ones. 

The YMCA recently received a lead gift through a
charitable bequest designated for a Religious
Activities Center. This new structure will provide
expanded opportunities to deliver the YMCA's
Christian Mission to its members. The RAC will be
located on the corner northeast of Hyde Chapel. That
spot is presently occupied by Purple Finch (see relat -
ed article, eBay Yields Historical Gems).

As you can see from the architect's schematic
drawing, the RAC has a familiar look with a steeply
pitched roof and gable decoration. The stone façade
on the lower level visually ties it to Hyde Chapel.
The Y Craft Shop moved from the basement of the
Walnut Room in 1963 to "temporary" quarters in the
Longhouse basement. Now over forty years later, the
Craft and Design Center will someday have a new
building all its own thanks to a lead gift.

The new building will be located west of the swim -
ming pool and south of the museum. Again in the
schematic drawing, you can see a unifying theme of

Western Stick accents on the gables and roof pitch 
The design of these two buildings proves that classi -
cal architectural styles are enduring while fads and
trends are transient. These are exciting times for us
at the YMCA of the Rockies as we see tradition com -
ing to the forefront. We hope you will join us in sup -
porting these two projects.
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New Craft and Design Center

New Religious Activities Center

Centennial W eek Schedule
July 13-19, 2007 

Friday July 13:
7:00 P.M. Mountainside Lodge evening preview for
donors by invitation only.

Saturday July 14:
"Old timer" badges/ribbons available in the
Administration Building all week.
2:00 P.M. Van shuttle begins at the Hempel
Auditorium parking lot for Mountainside Lodge com -
munity open house due to limited parking at the
Lodge. 
2:30 P.M. Mountainside Lodge community open
house, dedication and ice cream social. 

Sunday July 15th: 
10:00 A.M. Church service in Hyde Chapel, Rev.
John Buchanan from Fourth Presbyterian Church of
Chicago to preach.
Centennial Week Kick-off at Grand Lake:

4:00 P.M. Grand Lake Historical Society will 
conduct walking tours including the historic
Kaufmann House. 
6:00 P.M. Catered barbeque dinner at Town
of Grand Lake Pavilion in downtown Grand
Lake, $18 per person. Reservations may
be made by calling Lulie Melton at
970-586-3341 ext 1231 or by purchasing meal
tickets at the Estes Park Center or Snow
Mountain Ranch Front Desk before July 9.

Monday July 16, 2007:
Persons wanting to participate in Founders' Hike
from Grand Lake to Estes Park Center should read
the article that follows this schedule.
6:30 P.M. (approx.) Founder Hike participants and
YMCA guests are invited to a steak fry in the
Hempel Auditorium parking lot. Meal tickets avail -
able for $12 at the Estes Park Center or Snow
Mountain Ranch Front Desk. These must be pur -
chased by July 9.

Continued on page 5



Start T raining Now For the
“Across the Divide Founders Hike”

One-hundred years ago on July 16, 1907, six of the
YMCA's founders and two dogs hiked from Grand
Lake to Estes Park in search of a location for the
1908 Volunteer Workers Conference. To celebrate the
Centennial, the Y will retrace those footsteps. 

This is an endeavor not to be undertaken lightly.
Although a bit shorter, this 24.5 mile hike is almost
equivalent to a marathon. The hike begins with a
3,900 foot elevation gain in the first 13.7 miles. It
reaches a peak altitude 12,324 at the summit of
Flattop Mountain. From the summit it is 4.5 miles
down to Bear Lake. Then it is another 6.3 miles to
the Hempel Auditorium parking lot. The total eleva -
tion loss from the summit to the YMCA is 4,314 feet. 

For those of you whose old knees just won't allow
you to do the full hike, you can climb Flattop from
the Estes Park side and meet the Grand Lake hikers
at the summit. This group will be led by yours truly!
The round trip distance from Bear Lake to the sum -
mit and back is 8.8 miles with an elevation gain
2,949 feet and return loss of the same.

At the conclusion of the hike, all hikers and the
YMCA community will gather in the Hempel
Auditorium parking lot for a steak fry.

Complimentary food and folding chairs will be pro -
vided for our Grand Lake hikers!

Information for Grand Lake to Estes Park
hikers:
1. Limited to 48 participants divided into 2 groups.
2. All YMCA hiking regulations apply.
3. Participants must supply their own transportation
to Grand Lake and are responsible for accommoda -
tions the night before.
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Centennial Week schedule continued:

Tuesday July 17, 2007:
Photographs with historical cutouts including
Smokey the Bear, Stanley Steamers, and furry
creatures around the grounds all week.
9:00 A.M - 5:00 P.M. Craft Fair at the
Administration Building. 
Stanley Steamer rally in front of the
Administration Building all day.
2:00 P.M. Centennial Park and YMCA Kids Statue,
and time capsule dedication.
7:00 P.M. Generations of Mountain Memories -
Our Heritage, Mission and Vision DVD presenta -
tion at the Hempel Auditorium.

Wednesday July 18, 2007:
9:00 A.M. - 5:00 P.M Craft Fair in front of the
Administration Building. 
Stanley Steamer rally all day.
2:00 P.M. Open house and book signing at the Lula
W. Dorsey Museum. 
4:30 P.M. - 6:00 P.M. Summit Club reception (site
TBD) with entertainment by Brad Fitch.
7:30 P.M. YMCA staff preview of Centennial
Celebratory Performance in the Ruesch
Auditorium. No ticket required. YMCA staff family
campfire at Centennial Park after the performance
with entertainment by Brad and Kathy Fitch.

Thursday July 19, 2007 YMCA of the Rockies
Centennial Day:
10:00 A.M. Centennial Parade. YMCA staff and
guests are encouraged to participate.
2:00 P.M. Carnival at the playing field: Crafts, face
painting and field events including three-legged
races, sack races and dashes. Cotton candy, old
time treats, hotdogs and brats will be available for
purchase. The Estes Park Area Historical Museum,
Rocky Mountain Nature Association, McGregor
Ranch and Stanley Museum will be here to help
celebrate. YMCA oral histories will be collected.
International staff will share their culture. Staff
tug of war over an environmentally friendly mud
pit. Stanley Steamer rides and photographs.
5:00 P.M. Cookout for Cabin Donors and Summit
Club Members at Upper Cookout, entertainment by
the Riverside Ramblers. Invited guests will receive
two tickets per family. Additional tickets available
for $14. Tickets must be purchased by July 16 by
calling Ginger Harris at 970-586-3341 ext. 6005 for
additional information.
7:30 P.M. Centennial Celebratory Performance in
the Ruesch Auditorium. Summit Club members and
Board of Directors will be seated at 6:45 P.M.
Tickets are free on a first come basis (available at
the Front Desk). General seating at 7:00 P.M.
Campfire at Centennial Park after the performance
with entertainment by Brad and Kathy Fitch.

David George, George Stone and Jack Willome retrace YMCA
founders’ footsteps, August 2004. Will you be ready?



4. Staggered departure times beginning at 3 a.m.
Estimated time of arrival at the Estes Park Center is
6:30 p.m.
5. Hikers receive a free commemorative t-shirt and a
complimentary steak fry at the Hempel Auditorium
parking lot at the conclusion of the hike.

Information for Bear Lake to Flattop summit
participants:
1. Limited to 20 participants in one group led by
Lulie and Jack Melton
2. All YMCA hiking regulations apply.
3. Departure time from Sweet Memorial is 7 a.m.
Estimated time of return is 4 p.m.
4. Hikers receive free commemorative t-shirt.

Training Requirements and Signup: For their
own safety and that of fellow hikers, participants
should arrive in time to allow for high altitude condi -
tioning and prerequisite hikes. The YMCA recognizes
that some highly trained athletes and pre-condi -
tioned mountain goats known to Y staff may not have
time to complete prerequisite hikes. Your participa -
tion is at the discretion of Program Director Gail
Albers.

Grand Lake to Estes Park Center hikers: You
must complete the following YMCA graded hikes or
their equivalent: G or H hike such Bible Point or
Dream Lake; followed by an E hike such as Chasm
Lake, Black Lake or Lake of Glass; and concluding
with a B or C hikes such as Thatchtop, Battle
Mountain, Black and Green Lakes, Chapin, Chiquita
and Ypsilon or Flattop, Halletts and Otis.

Participants not able to complete prerequisite
hikes must provide documentation of training.
Runners should be training 60 miles per week.
Bicyclists should be riding a minimum of 100 miles
per week with additional cross-training. 

Bear Lake to Flattop summit hikers: You
must complete an E hike such as listed above or an F
hike such as Cub Lake, Eagle Cliff or The Loch.
Participants not able to complete prerequisite hikes
above should provide documentation of training.
Runners should be training 20 miles per week.
Bicyclists should be riding a minimum of 50 miles
per week with additional cross-training.

Questions, submission of training documen -
tation and signup requests: Contact Program
Director Gail Albers, GAlbers@ymcarockies.org 970-
586-3341 x 1108.

eBay Yields Historical Gems

One of the first things we do every morning is
search eBay for items relating to Estes Park or the
YMCA. Over the past several months, our bleary-
eyed searches have yielded some real gems.

In 1905, the Wind River Lodge resort underwent a
major expansion with the edition of several buildings.
Estes Park photographer F.P. Clatworthy shot some
promotional photographs for the Lodge owners.
Twenty years ago, the museum copied part of the
series from Clatworthy's daughter.

This fall, two previously unknown photographs in
the series showed up on eBay. One shows vacationers
on the front porch of Mariposa cabin which now sits
behind the Dorsey Museum. Previously, the only
image the Museum owned of Mariposa from 1905
was taken from afar.

The second photograph shows another outbuilding
of the Wind River Lodge and the Guy LaCoste home -
stead. This image is important because it is the only
one showing Purple Finch cabin in its original loca -
tion on the lower slopes of Emerald Mountain.
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Wind River Lodge guests enjoy Mariposa cabin, 1905.

Purple Finch (lower left) and Guy LaCoste homestead cabin.



The later image is exciting since Purple Finch is
now located where the new Religious Activities
Center is due to be built. Rather than send it to the
landfill, Purple Finch will be moved to the museum. 
The newly acquired photograph will allow us to repli -
cate the original Western Stick exterior appearance
as much as is practical. We will use the rehabilitated
building for archive storage and exhibit preparation.

A third image came
to us via an eBay post -
card dealer in Topeka,
Kansas. It shows
Stanley Steamers com -
ing up the Big
Thompson Canyon. Our
previous original is not
a postcard and has a
later handwritten nota -
tion saying that the
people in the Steamers
are YMCA delegates
coming to Estes Park
in 1908. We thought
this postcard would
compliment the origi -
nal photograph in the
museum
collection.

The deal -
er disclosed
the fact that
the postcard
had been
pealed from
an album.
What sur -
prised us
was that when it was pealed, a piece of the postcard
on the reverse side of the page was still attached. To
our amazement, the back was an un-before-seen
image of the 1908 Estes Park encampment. That
leads us to two conclusions. First, the Stanley
Steamer photograph was indeed taken in 1908.
Second, the album must have belonged to one of the
ninety-three delegates to the 1908 Volunteer Workers
Conference.

The fourth item was a rather mundane business
letter written by A.G. Pearson, executive of the
Western Conference of the YMCA to the executive of
the Childress, Texas, YMCA. This December 28, 1909
letter is important when put into the context of our
history.

In April 1909, the YMCA purchased the Wind
River Lodge and 334 acres for $8,500. The Board of
Directors hired A.G. Pearson of Wichita, Kansas, at
$2,100 per annum to manage the affairs of the fledg -

ling YMCA. At the July 1909 board meeting, the Y
resolved to raise $25,000 to improve the property.
Before the end of the meeting, all but $10,000 was
pledged.

From the contents of the letter, it is obvious that
raising the remaining funds fell, in part, on Pearson.
The local YMCAs in the Western Field mentioned in
the first sentence refer to Colorado, Nebraska,
Kansas, Missouri, Texas, Arizona, New Mexico, Utah
and Wyoming. According to the structure of the
national YMCA then in place, those states were
financially responsible for sustaining the regional
training center in Estes Park. One wonders how
many such letters Pearson wrote in December 1909
and how this one survived. The letter also shows that
Pearson was not only the executive officer and fund
raiser for the Y but also the marketing person.

The same dealer who sold us the Stanley Steamer
postcard later listed on eBay a postcard of the 1908
encampment that matched an image already in the
collection. Again, while we have an original photo -
graph, the postcard rounds out the Museum's collec -
tion. 

Each of you who contribute to the Dorsey Museum
played a part in adding these important items to our
collection. We thank you and so do future generations
for helping the museum piece our history puzzle
together.
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Reverse of 1908 Stanley Steamer postcard. Banner
reads ”YMCA HEADQUARTERS.”



2006 Dorsey Museum Financial Report

This past year was financially outstanding for the
Dorsey Museum. As you can see below, a strong stock
market combined with donations from 411 contribu -
tors produced record breaking revenues. 

Major expenditures this past year included new
museum displays and The Trail Through Time cen-
tennial painting. The single most expensive reoccur -
ring expense is this newsletter and postage which
account for about $8,000. A $5,000 down payment
was made on the YMCA Kids statue. Two years ago
we began placing photographs in the Museum collec -
tion in archival sleeves. Well over $2,000 was spent
purchasing those supplies. That project is less than
25% complete. 

A large portion of the 2006 excess revenue will dis -
appear when the payment comes due for the life-size
Kids statue this spring. Remaining excess revenue
will be reinvested for the future. 

One item of note not shown below is Museum
sales. Last year, $41,000 in books, fine art prints,
posters and miniature YMCA Kids statues were sold
to Y members. Profits from those sales were credited
to the Program Department to defray a portion of
museum salaries and building maintenance.

2006 2005
Revenues:
Investments: $21,088 $19,678
Oil Royalties: $816 $453
Contributions: $48,878 $34,725

Total Revenues: $70,782 $54,856

Expenses:
Operating: $27,305 $31,370
Centennial $6,227 $0.00

Excess Revenue: $37,250 $23,486

Museum Restricted Fund:
$322,503 $289,544

8 - Spring 2007

1908 Estes Park encampment.

SCHEDULE OF ACTVITIES
ESTES PARK CENTER 

2007 CENTENNIAL STAFF
REUNION

*All rooms set aside for the staff
reunion at Estes Park are currently

booked. Additional rooms my become available on
April 17. Call 970-586-3341 ext. 1021 to be placed
on a waiting list. If you want to stay off grounds,
contact the Estes Park Convention and Visitors
Bureau at www.estesparkcvb.com 

Sunday, June 17:
3:00-8:00 p.m. Registration/Check-in
5:00-7:00 p.m. Dinner, Aspen Dining Room
8:00 p.m.  Family Campfire at the Main Fire Ring 
Monday, June 18:
7:00-8:30 a.m. Continental Breakfast
9:00 a.m. Hikes into RMNP and the area 
Afternoon on Your Own
1:00-4:00 p.m. Fun on the Climbing Wall
7:30 p.m. Cross and Communion Service
Tuesday, June 19:
7:00-8:30 a.m. Continental Breakfast
10:00 a.m. Staff alumni photograph (Dill Photo
Park)
10:30-12:00 p.m. Department Open Houses
1:00-3:00 p.m. Hayrides
3:00-5:00 p.m. Carnival
7:30 p.m. Square Dance/Ice Cream Social
Wednesday, June 20:
7:00-8:30 a.m. Continental Breakfast
Free Day: A chance for you to visit the Craft Shop,
participate in various family programs or relax and
enjoy the company of family and friends
½ Day raft trip on the Poudre River
7:30 p.m. Family Concert
Thursday, June 21:
7:00-8:30 a.m. Continental Breakfast
4:00 a.m. Hike the Divide (conditions permitting)
10:00 a.m. Frisbee Golf Tournament
1:00 p.m. Mini Golf Tournament
5:00-7:00 p.m. Cookout for Dinner
7:30 p.m. YMCA DVD: Generations of Mountain
Memories - Our Heritage, Mission and Vision.
Following the DVD, there will be a presentation of
the Master Site Plan for the Estes Park Center by
Mark Holdt, Vice President of Planning and Project
Development.
8:30 p.m. Prayer Walk
Friday, June 22:
7:00-8:30 a.m. Continental Breakfast
9:00 a.m. Hikes into RMNP
Free Day: Participate in some of our hikes or family
programs, horseback riding, fly-fishing, or relax
during your last day in the Colorado Rockies
7:30 p.m. Alumni Talent Show and Slideshow
Saturday, June 23:
Continental Breakfast and Checkout



2007 Museum Annual Appeal
Concludes Three-Y ear Funding of

YMCA Centennial

Many of you reading these words began support -
ing the Lula W. Dorsey before any of us had gray
hair. You have embraced the Museum, growing it
from a small seasonal operation into an institution
that is the envy of YMCAs around the country. Not
only do you sustain the Museum with your contribu -
tions, but you support us personally with your friend -
ship and kind words of support.

Back in 2005, the Dorsey Museum made the com -
mitment to use three years of excess revenue from
your contributions and investment earnings to fund
the YMCA of the Rockies Centennial Celebration.
Now 2007 is here. As President/CEO Kent Meyer
said, "We only get to celebrate the centennial once.
We want this to be the best it can be." With your help
this will be an event we can all be proud of.

Besides funding the Centennial Celebration, your
contributions pay for the day to day operation of the
Dorsey Museum. Beginning this year, the Dorsey
Museum has also taken on the responsibility of pay -
ing for its two summer seasonal employees.

We especially want to direct our 2007 Museum
Annual Appeal to the hundreds of you reading this
who have never contributed to the Dorsey Museum.
We know that you support the Mission of the YMCA
of the Rockies and appreciate the heritage of this
Association. We ask that you prayerfully consider
contributing this year.

Woodstoves to Microwaves
Centennial Cookbook Available

It's always nice to see a project come together
especially when someone else is doing the work!
Thanks to the diligent efforts of the cookbook com -
mittee comprised of: Shirley Burgher, Eileen Stone,
Carolyn Thomas and Dee Willome the cookbook was
delivered in time for Christmas gift orders.

The cookbook is divided into: appetizers and bev -
erages; soups and salads; vegetables and side dishes;
main dishes; breads and rolls; desserts; cookies and
candy; and this and that. There are 397 total recipes
on 225 pages. 

The price is $16.95 plus $2.50 postage. Proceeds
help defray centennial celebration expenses. Send
your order to Dorsey Museum, PO Box 20550, Estes
Park, CO 80511. For credit card orders, please call
970-586-3341 x 1136. The cookbook is available at
the Dorsey Museum and the General Store. You can
also purchase it at the Gift Shop at Snow Mountain
Ranch.
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SCHEDULE OF ACTVITIES
SNOW MOUNTAIN RANCH 
2007 CENTENNIAL STAFF

REUNION

*There are still rooms available for
the Snow Mountain Ranch staff

reunion. Call Mark Birdseye at 970-887-2152 exten -
sion 4130.

Sunday, June 17:
3:00-6:00 p.m. Registration/Check-in 
3:00-6:00 p.m. Alumni Welcome table in the Alumni
Center and outdoor ice cream social  
5:30-7:00 p.m. Dinner on your own  
7:00 p.m. Family campfire at the Hidden Sanctuary
Monday, June 18:
8:00 a.m. SMR Happenings information at alumni
sign-up desk
9:00 a.m. On-site guided hikes to the waterfalls
11:30 a.m.-1:00 p.m. Lunch on your own
1:00 p.m. Staff Alumni group photograph
2:00 p.m. Scavenger Hunt. meet at the Program
Building 
5:30-7:00 p.m. Dinner on your own 
7:00 p.m. Square dance in Legett
9:00 p.m. Campfire: "Remember When?" Or "Did
you ever?" 
Tuesday, June 19:
7:30 a.m. Leave for half day rafting trip
11:30 a.m.-1:00 p.m. Lunch on your own
5:00 p.m. Hayride to Cookout
5:30-7:00 p.m. Cookout with entertainment
7:00 p.m. Master Site Plan Presentation by
President/CEO Kent Meyer - Upper Caudill
Wednesday, June 20:
T.B.D. a.m. Pole Creek Golf Tournament 
11:30 a.m.-1:00 p.m. Lunch on your own
1:00-3:00 p.m. Children's Mini-golf tourname nt,
meet at the Program Building
3:00 p.m. Scavenger hunt
5:30-7:00 p.m. Dinner on your own 
7:00-9:00 p.m. Variety Show (Come prepared to per -
form by yourself or with your family: skits, musical
presentations) 
Thursday, June 21:
6:00 a.m. Sunrise hike - Revelation Point
11:30 a.m.-1:00 p.m. Lunch on your own
1:30 p.m. Carnival and field day at the Program
Building
5:30-7:00 p.m. Dinner on your own 
7:00 p.m. Alumni Cross and Communion in the
Chapel
9:30 p.m. Campfire at Hidden Sanctuary
Friday:
10:00 a.m. Check-out and farewells



Centennial T iles Create Lasting
Memories of Good T imes at the Y

Over the last several years, DeeDee Hampton's
creative ideas have transformed the old Craft Shop
into the Craft and Design Center. She and her staff
offer an amazing variety of crafts for all ages. It was
natural that they would come up with some truly
imaginative way to involve guests in the Centennial.

The Longhouse was completed in 1962 when steel
and concrete buildings were the standard for maxi -
mizing square footage at minimum cost. The build -
ings were intended to be functional, not esthetically
pleasing. The Craft and Design Center staff decided
two kill two birds with one stone by celebrating the
Centennial and sprucing up the Longhouse.
Sometime after this summer, 1,000 tiles will beautify
the Longhouse exterior.

Next time you are at the Y, stop by the Craft and
Design Center to create your personal Centennial tile
for the "extravagant" sum of $8 per tile or $6 per tile
for two or more by the same family. This is the per -
fect project for families. Imagine your children or
grandchildren being able to show their children the
tile they created with you in 2007!

Over five-hundred tiles have been created already.
Some are truly works of art while others are whimsi -
cal works of children. After kiln firing, these tiles are
impervious to the ravages of Mother Nature.

If you are going to be here for the Centennial
Carnival on July 19, drop by the Craft and Design
Center's booth in the field in front of the
Administration Building and create your tile.

YMCA Kids S tatue Finds a Home

When staff proposed commissioning the life-size
bronze, an often asked question from Y members
was, "Where are you going to put it?" Staff knew
where it would be most appropriate, but the location
had to be reviewed through the lens of the Estes
Park Center's master site plan. Besides that, the
statue needed to be incorporated into something
more than a free standing work of art. 

Beginning in 1910, students, faculty and their
families attending the YMCA training school began
gathering on summer evenings to enjoy a campfire in
front of the Administration Building. Today, demand
for year round use, summer open fire bans and envi -
ronmental concerns combined with the Kids and cen -
tennial time capsule presented a unique opportunity.
Thus, staff proposed incorporating everything into
Centennial Park. It celebrates the vision of our
founders, honors our traditions and serves our mem -
bers.

The issue of open fire bans will be resolved by
using a natural gas fire ring. Now, that doesn't have
the esthetic appeal of a smoky wood campfire, but it
does satisfy regulatory agencies. When the concept of
a gas campfire was proposed, several staff asked,
"How do you make s'mores over a gas fire?" Well, oth -
ers have gone before us and solved the problem.
There actually are s'mores friendly natural gas camp -
fires.

Centennial T ime Capsule Leaves
Message for Future Generations

Imagine your children, yet to be born grandchil -
dren or relatives opening an envelope filled with
YMCA memories sent to them by you in 2007. 
Picture their emotions as they read a letter from you
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or look at your photograph when this time capsule is
opened during the 150th anniversary celebration of
the YMCA of the Rockies. Now, visualize your family
adding their own letters to yours when the time cap -

sule is reburied for
opening at the YMCA's
bicentennial 2107. 
The time capsule is

18" in diameter by 36"
in length. It is fabricat -
ed from ¼" aluminum
with a hermetic seal.
Before it is buried, the
air will be evacuated
and replaced with
argon or nitrogen to
protect items in the
capsule.
In 2008, the time cap -
sule will be buried in
the Centennial Park in
front of the

Administration Building. The YMCA will place a
plaque near the time capsule listing families, individ -
uals, organizations and schools that participated in
the project.

Individuals and families can share a time capsule
envelope. Please contact the YMCA before sending
more than two envelopes for an individual, family or
group.

We bet many of you will want to participate in
the Centennial time capsule project. The cost is $100.
For that amount you can fill a 9" by 12" envelope
with everything you can cram into it. 

The company supplied a list of dos and don't's
regarding what can be put in the time capsule. For
example, photographs should be professionally print -
ed since inkjet photographs are not archivally stable.
Printed text should be printed on a laser type printer
rather than inkjet for the same reason. We'll supply
you with a copy of the tip sheet when you sign up.

For additional information or to purchase your
envelope, contact Jack at 970-586-3341 ext. 1136 or
email at Jmelton@ymcarockies.org.

DVD Traces History
of

YMCA's Mission

Some of you out there have been hanging around
long enough that you remember a weekly slideshow
we did back in the early 1980s on the history of the
Y. We thought we were really high tech with two pro -
jectors, a dissolve unit and voice over with music.

As staff began planning the Centennial, everyone
agreed that we needed to produce a multimedia DVD.
As soon as the book was put to bed late last spring,
we began discussing with Kent Meyer what the DVD
should look like. Initially, the only thing we could
agree on was that it couldn't be a visual rehash of the
book for those who can't or won't read.

We resumed our discussions after the hectic sum -
mer months. Sometime last fall, Jack rubbed enough
brain cells together to light the bulb and proposed
the Museum produce a DVD that takes a retrospec -
tive look at the evolution of the Mission of the YMCA
of the Rockies. As they say down south, Kent jumped
on it like a duck on a June bug as did everyone else
with whom we consulted.

Scripting was very difficult even with a central
theme in mind. We understood that this type of prod -
uct had two essential requirements, simplicity and
clarity. The images synchronized with the text must
blend together to carry the message. Neither could
distract from the other.

Writing the script was an interesting intellectual
departure. As historians, we, for the most part, think
in linear terms. Now, we had to switch gears and
look at history thematically. After several false
starts, the script suddenly came together in a matter
of days. When submitted for peer review to fellow
staff, the changes were counted on one hand. 

During the writing process, Youth Programs
Coordinator Shelly Coerver handed Jack a CD telling
him she thought the song on it might fit somewhere
in the Centennial Celebration. He handed it off to
Lulie who popped it in her computer. Even tin eared
Jack took notice of the beautiful song titled This is
our Life .

In the meantime, we were struggling with the
ending of the DVD. Lulie suggested closing with a
series of then and now Mission based photographs
with This is our Life as the musical accompani -
ment. She contacted the artist, Mary Beth Maziarz,
to inquire about obtaining rights to use the music.
After Lulie explained the purpose and use for the

music, she gave the Y
user rights at very
advantageous terms.

We selected Brian
Biggs at The
Millennium Group in
Loveland, Colorado, to
produce the DVD.  An
Estes Park resident, he
is acquainted with the
Y and understands its
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Mission. To translate our written script into the spo -
ken word, we asked YMCA Group Sales representa -
tive Michael Haughey to do the voice-over. With pre -
vious professional experience in radio, his golden
voice could sell the proverbial icebox to an Eskimo.
The result is a polished professional production that
far exceeded our expectations.

You historical purists out there will be happy to
know the DVD incorporates unaltered black and
white images. When combined with contemporary
stills and video, the viewer has a sense of history.

The Y's Marketing Department helped brainstorm
the title: Generations of Mountain Memories - Our
Heritage, Mission and Vision . Our good friend, Gary
Dill at Photos by Dill, donated his talent to design
the DVD label and generously offered to print the
first five-hundred copies at no cost.

The piece received its first screening at the
Executive Office's spring vision retreat. The thirty-
four viewers were comprised of Center Directors,
Department Managers and the Executive Leadership
Team. The DVD received thumbs up from everybody.

The program will be shown weekly in the Hempel
Auditorium every Thursday night at 7 p.m. and at a
yet to be determined location at Snow Mountain
Ranch. The run time is twenty-three minutes.

Contributors to the YMCA Annual Campaign or
the Dorsey Museum will receive a complimentary
copy. So, several hundred of you reading this can look
forward to a package in late summer. Current staff
who contribute to the YMCA Annual Campaign
through Staff for Kids will also receive a copy.

We thank all of you who contributed to the Dorsey
Museum for making production of this DVD possible.
Not only are you helping to celebrate a hundred
years of serving mankind, but you make it possible
for us to share the profound power of the Y's Mission
with many others. If you haven't made your contribu -
tion to the YMCA Annual Campaign or the Dorsey
Museum, we encourage you to do so.

Centennial Pendent to Honor
Mt. Ypsilon T radition

No other geo-
graphical feature is
more closely associat-
ed with the YMCA of
the Rockies than Mt.
Ypsilon. There is no
doubt the founders of
the YMCA of the

Rockies saw the letter Y etched into the glaciated
face of Ypsilon and took it as a sign that God had led
them to Estes Park. 

The naming of Mt. Ypsilon is almost as magical as
the path that led our founders to Estes Park.
Mountaineer and explorer Frederick Chapin wrote
that in 1887 he and his wife were:

…fishing on "the little torrent" called Wind River. He
said of the naming: "I had been fishing a little. Later
we were looking at the mountains, which from here
are so beautiful in the west. One great peak with a
steep wall facing the east, and a long reclining ridge
leading toward the southwest, especially interested us.
A large snowfield lay on the eastern face; two glitter -
ing bands of ice extended skyward to the ridge of the
mountain, forming a perfect Y. My wife said to me, Its
name shall be Ypsilon Peak. So it went forth, and the
name was accepted by the dwellers of the valley and
by visitors… ( High Country Names )

More recently, the lore surrounding Ypsilon took
on a new meaning when Reverend Bill Huth noticed
a snowfield that
takes on the form of a
dove descending the
face of Ypsilon. 

Karen and Ron
Monroe of Village
Goldsmith in Estes
Park offered to create
a pendant honoring
both the traditional
and contemporary
spiritual connection
of Mt. Ypsilon with
the YMCA. They
embrace the Y's Mission and send their sons to Day
Camp. 

The quarter-size pendent will be created using the
traditional lost wax process. Mt. Ypsilon is comprised
of 14kt gold. The Dove and letter Y are made from
white gold. This is truly a unique piece honoring our
heritage. Having admired their work for years, we
know the sketch accompanying this story will not do
the finished product justice.

You can make arrangements to see the pendant
by contacting Chaplain Bill Huth at the Estes Park
Center. It will also be available for viewing at the
Tuesday morning member gatherings at the Dorsey
Museum this summer.
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Back to the Future with the
Sigmoid Curve

Lulie recently listened to a presentation by Vice
President of Planning Mark Holdt that shook a few
cobwebs loose from her college days thirty something
years ago. To illustrate the concept, he recalled how
Underwood rejected the concept of the electric type -
writer while IBM embraced it. Guess who became the
nine-hundred pound gorilla in the typewriter busi -
ness? Holdt continued his presentation illustrating
the sigmoid curve's importance to the continued vital -
ity of the YMCA of the Rockies. 

The sigmoid
curve is a mathe -
matical formula
that aids in under -
standing the natu -
ral life cycle of

products, businesses, nations or organizations. To
maintain vitality, an entity must enter a new S curve
before the previous one ends. The optimum time
(point A) is when there is time, inertia and resources
to make the jump before the previous curve plateaus
and declines. The debarkation point may be the
result of a natural disaster, a single person, product
innovation, etc. Even if the timing is perfect, internal
feedback loops may say that there is no need for
change. To put it simply, "Why tinker with success?"

People leading the new curve are often not the
ones who led the organization on the previous one.
For a period, the ideas and people representing the
former curve and the new one have to co-exist as the
previous one wanes and the new one establishes
itself (represented by the shaded area).

While we were enjoying this intellectual exercise,
Jack remembered a photograph that represented a
previous jump to a new sigmoid curve for the YMCA
of the Rockies. At the end of the 1940s, the Y had
reached a plateau. To reach the launch point, radical
change was required. That point was the decision to
transform the YMCA of the Rockies from a three-
month camp into a year-round operation.

This photograph was taken by Managing Director
Ben Timmermann in 1950. The new Pontiac convert -
ible, owned by Ed and Lois Hill, was the perfect prop
to depict a new Y. The picture soon appeared in
advertising and in promotional presentations.

Today, the YMCA of the Rockies is poised for a
new jump. The concept driving the leap is the master
site plans for Estes Park Center and Snow Mountain
Ranch. They provide a vision for a new way of deliv -
ering the Y's Mission to members. The plans com -
bined with internal organizational and personnel
changes provide the needed inertia.

Perhaps someday far into the future, the architec -
tural renderings of the new Craft and Design Center
and Religious Activity Center you saw earlier in this
newsletter and the new two-bedroom replacement
cabin seen in the last edition will be viewed as the
next "point A." 

Walking T our of Historic Sites
Ready for Summer 

In the last edition of Musings, we shared with you
plans to designate sites and buildings significant to
the history of the YMCA of the Rockies. As the pro -
gram came to fruition, the selection committee
expanded the number to twenty-one at Estes Park
and fourteen at Snow Mountain Ranch. 

Now, we are asking the rest of you to partner with
us to take this program to its conclusion. By donating
to the 2007 Museum Annual Appeal, you will help
the Dorsey Museum publish a guide to sites at both
Centers. The color booklets will provide guests with a
map, photographs and in-depth information on the
sites. The tour can be self-guided or used to supple -
ment staff guided walks.

At Estes Park, staff-guided tours will take two
forms. One will be a 2 ½ hour walk to sites around
the core campus area. The second will add a climb to
Bible Point, a walk to Mountainside Lodge and a
visit to Snuggler's Cove. Combined with a lunch stop,
this tour will consume most of the day. We hope you
can join us on one of these tours this summer. 

If you can't make one of our scheduled walks, stop
by Sweet Memorial or the Dorsey Museum to pick up
a booklet. We'll ask for a nominal deposit that will be
returned upon completion of your walk. Booklets will
also be available for purchase. 
Plans for the Snow Mountain Ranch historic tours
are still under development. Check with the Program
Department when you arrive for details.
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Lula W. Dorsey Museum 2007 Annual Support
Yes, I want to provide general opperating support for the Dorsey Museum and help fund the YMCA’s Centennial
Celebration!

$1,000 Founder $500 Patron $250 Benefactor $100 Supporter $30 Backer

Every contribution counts!

Check enclosed

Credit card (MC/Visa only):
Card Number Expiration date

Name as it appears on credit card

Signature Telephone

Donor name(s) 

Address

Address

City Sate Zip

Preserving
Your

YMCA
Heritage

Since 1979!


